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• Board of Health Website Updates
• Oath of Confidentiality Forms
• Treatment Services Updates
• TS Expansion Proposal
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Oath of Confidentiality Forms



Treatment Services Update



 2025 Treatment Services Expense/Funding Report 

Highlights
• YTD as of April 30th Excess Revenues of $364,592
• Expenditures running at 27.7%
• Revenues at 31.3%







Treatment Services Expansion 
Proposal



Why Expand Hours?

Significant unmet demand exists within Spokane County, 
evidenced by the turning away of nearly 193 individuals seeking 
treatment between July 1 and Dec 31, 2024. Only four (4) 
individuals turned away did not meet diagnostic criteria for 
admission. 

In the first quarter of 2025 TS turned away 54 potential clients due 
to limited capacity and restrictive operating hours. This delay in 
access hinders recovery efforts and contributes to the ongoing 
opioid crisis in our community.
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Services Provided
• Methadone maintenance treatment
• Buprenorphine maintenance treatment
• Individual and group counseling for OUD
• Medical assessments at intake and annually
• Mental health counseling and group therapy
• Urinalysis testing and breath analysis
• Case management
• Resource referral
• EKG, lab work
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Without significant change in capacity and 
scheduling opportunities, we will continue 
to have to turn away individuals who are 
ready to address their opioid addiction.



Financial Stability Over the course of the past seven 
years, Treatment Services has 
generated 4.4 million dollars in 
surplus revenue that has been 
contributed to the general fund. 
Revenues have consistently been 
increasing over this time. 

 

There was a shortfall in 2023 due 
to covering the cost of two 
locations and other unexpected 
expenses. We do not anticipate 
further shortfalls in revenue in the 
future.
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Specific Goals of Expansion
Primary goal - expand services to 
reach all individuals seeking 
treatment by extending hours for 
intake assessments as well as all 
services to accommodate individuals 
with later availability. 

This would change TS days and hours 
to Monday through Friday 5:15am- 
6pm, and Saturday 7am- 3pm. 
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New Costs

New Staff costs = $770,397.09

Plus indirects of $119,026.35

Total = $889,423.46
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Estimated Revenue Generation
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Timeline
Implementation Timeline (Provide a realistic timeline for key steps):

• Board approval (5/29/25)
• Position description builds, (June/July 2025) 
• Recruitment, hiring and training additional staff (Sept/Oct 2025)
• Adjusting scheduling and operational workflows. (Sept/Oct 2025)
• Policy, procedure, and tasks updates (Sept/Oct 2025)
• Communicating the expanded hours to the community. (Sept 2025)
• Begin implementation of extended hours. (Oct/Nov 2025)
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We recommend the Board of Health allow TS to use 
surplus revenue generated by TS in 2024 to help fund 
the expansion.

Recommendation 



Questions?
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