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2024 Year End — Bottom Line — Surplus of $865,549
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2025 as of February Close — Surplus of $261,521

2025 Treatment Services Expense/Funding Report

2025 Budget

January

February

2025 YTD

Budget Remaining

Salaries

Benefits

Supplies

Services

Capital Equipment

Indirects

5,026,655
1,855,764
633,452
1,656,687
20,000

1,040,482

403,063

142,984

5

354,925
135,031
29,871

81,266

55,488

757,988
278,014
29,871

129,192

131,835

s
s

4,268,667
1,577,750
603,581
1,527,495
20,000

008,648

Total Treatment Services Expenses

10,233,040

667,580

1,326,899

8,906,141

Funding

2025 Budget

January

February

2025 YTD

Budget Remaining

Medicaid
Medicare

Fees [private pay, insurance)

[SABG) through Spokane County

{CITA) through Spokane County
Employee Parking - Bth Avenue Lot
Donations, Misc

Total Treatment Services Funding

Indirect Federal - Substance Abuse Block Grant

State - Criminal Justice Treatment Account

7,451,029
1,583,726

984,885

145,000

45,000

23,400

10,233,040

548,079
125,855

58,768

14,329

3,424
1,848

160

852,463

497,960
134,585

78,981

19,995

2,661
1,728
48

735,958

1,146,039
260,439

137,749

34,324

6,086
3576

208

s

s

6,304,390
1,323,285

847,137

110,676

38,914
19,824
(208}

8.644,620

|Increase {Decrease) to Fund Balance
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SRHD Treatment Services Monthly Numbers

Inta kes Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Veaf,‘\),ZTsom an%ﬁzTAotal
Days from Referral to Admit 0 0.6 0.96 0.43
Intakes turned away 4 24 28
Intakes that returned & were admitted 6 6
Transfers/Discharges 52 34 86 516

Dispensing

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YearyTotal  YearnTotal
Unique OTP patients served 968 967 1009 1369
Unique Courtesy Dosing Patients Served 55 60 81 274
Methadone Doses Dispensed 32923 29003 61926 | 379130
Buprenorphine/Naloxone Doses Dispensed 195 184 379 2158

Co u nse I I ng Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Veaf,‘\),ZTsom Vea%ﬁzftotal

Individual Counseling Sessions 752 697 1449 7881

Telehealth Counseling Sessions 57 78 135 553

Group Counseling Sessions 101 110 211 1279

M ed I cal Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YearyTotal  YeasnTotal

Annual Physicals 53 46 89 813

Assessments 44 42 86 520
Jall Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yea%l(;z'?otal Vea%l?/z'léotal

Jail Doses 699 698 1397 5593 D U L
Unique Jail Dosing Patients Served 36 38 51 145




Spokane Regional Health District
Opiloid Treatment Program
MOUD Iin Pregnancy

Iris Aleman BA, SUDP
03/27/25




About Iris

Obtained SUDP License 11/18/2016
SPARC 01/28/13-06/30/19
SRHD OTP July 1, 2019-Current




Pregnant and Parenting Team
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Jihye Johnson, DMP, Mary Bergum, MD, Iris Aleman, BA, SUDP

, Isabella Bianchi, BA, SUDP



Stabilization MOUD Options

» Methadone
» Byuprenorphine

» Nqarcan

NARCAN o
NASAL SPRAY 4 mq

DO NOT TEST DEVICES OR OPEN BOX BEFORE USE.

temporarily stops the effects of an e

adults and children

box contains two (2) 4-mg doses of naloxone HEI
in 0.1 mL of nasal spray.
.
Opiate overdose Two Pa
CHECK P RATION DATE BEFORE USE.

» Naloxone is a medication that

OPEN HERE FOR QUICK START GUIDE
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Detox and Stabilization

» Providence Swedish Medical Center, Ballard Campus (Seaitle, WA)

»Treat pregnant individuals up to 34 weeks pregnant When they
come from Spokane

» Medical stabilization/Withdrawal Management (Suboxone/ Subutex
or Methadone)

» (OB care
»|ntensive Inpatient 26 days
= START Inpatient Unit MultiCare Good Samaritan Hospital (Puyallup, WA)

» Medical stabilization/ Withdrawal management (Suboxone/
Subutex or Methadone)

» (OB, Medical and nursing care
®|nfensive inpatient 26 days

» Spokane Regional Stabilization Center (Spokane, WA)
» Medical stabilization



Conversation Regarding Pregnancy

» Keeping the pregnancy
»Birth plan
» After Plan
Abortion

»Provide education on a Pill/Medication abortion or
Medical Procedure Abortion

®Refer to providers
» Adoption

»Connect with Adoption and Surrogacy Services with
Mark lverson




Education

» \Women are provided with pregnancy Education by Jihye,
DMP

» Substance use during pregnancy

= Family Planning

Methadone or Suboxone while pregnancy

®» Relapse Prevention

» Fmotional, Physical, Verbal, Mental, and Sexual Abuse

» Bloodborne Pathogens, TB

» Alcohol, Nicotine, other drugs, and Substance use Disorder
» Breast Feeding




Wrap Around Service

OB Care/ Medical assistance

» Nurse Family Partnership (NFP)

» First Choice

» Spokane Professional Doula Association
Perinatal mental health counseling
Food Resources

» \Women Infant Children (WIC)
Childcare

» Community Minded-Enterprise
Child Services for Developmental Delays

» Parent Child Assistant Program
Transportation Services

» SMS



Expectations Affer Giving Birth

» Hospital Social worker Assessment

» Possible DCYF investigation
» Family Assessment Response (FAR Program)
»Parent are able to keep the children in their care

»|nvestigator and FAR case worker work on families
keeping children safe

» Connecting families with resources

» CPS Dependency case
» Children are removed from the parent's care
»placed with family or in foster care

= Court within 72 hours (Not including weekends or
Holidays)




Auditorium
There will be refreshments, gifts, games, and resources.

Come join ug for an amazing time to support
you and your new addition to your family

Yoshunda Blunt WAmerigroup g §f

PLEASE, JOIN US FOR A

Spokane Regional Health District
Auditorium

pokane Regional Health District

—— ~—

Ch to win fabul prizes!
Baby swings, bounce
Y g Q@ 2 T

Community Baby Showers
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Please join us for a Community

ERIR

Spokane Regional Health District Auditorium

Chances to win fabulous prizes!
Baby swings, bouncers and more!

A HUGE Thank You to all our Community Partners:

‘aAmerlgroup %“"" m f@/

HEALTH i “ﬂ ARCORA

Parent-Chk
———

Are—you pregnaht or
caring for a bahy less
than six-months-old?

Community Baby Shower u

FRIDAY

Octoher 18

1101 W. Calleg




Special look at the ] st Community Baby Shower




success Story

30-year-old female

5 pregnancies

Lost parental rights to 4 children
Been in the program 3 times

» | ack of engagement in aftending scheduled sessions with medical staff
and counselors

®» |[nconsistent dosing leading to multiple restarts
» Continued substance use
» 39 gttempt at Treatment
®» Fngaged in all scheduled sessions with medical staff and counselors
®» Dosed consistently, has not had any restarts
» Has been able to provide negative UA’s
» Attended 6 week check up
» Obtained IUD
» \Working on getting her newborn in her custody




Thank you

Iris Aleman, BA, SUDP
ialeman@srhd.org




SFOEARE IEGHIEAL

HE/ILTH Client Satisfaction Survey Results

Thank you for participating in the 2024 customer satisfaction survey.
We received over 160 responses and great feedback.

Morday, Thursd oo Extremily Satisfled

Dto 1 year = W o mely saEled ne
Tussday, Friday || 2% Sighty Satefied |
Weekend Orly |, 3 unsure [

Monday, Wednesday, Friday [ : Dissatisfied [

110 3 years
3 1o 5 years

5+ yEars
Weeky | 108 Viery Dissatisfied [ 1%

T Week | o

Thank yew (o1 your Feedback! WA

Very
Dan't Know Dizsatizfied Dissatisfied

5
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While there was some great support and appreciation for the program Front Desk o o%

and staff, we also received concerns and suggestions.
! £ge Counsaling Staff 1 4%

Some of the positives you shared: Dispensing Nurses ™ %

. gl Clinical Assistants o ti
- !\"‘.ﬂ e M al
+ Long wait tmes for dispensing
willing ta shaw the way. Management 5%
+ everall It has belped me malrtain * Pt cormalor chage

mey obylife in a positive way. + Difficulty getting abold of counsslors
+ Established rapport, carries, great + Inefiectve groups SUD Group Counseling Sk

staff and It's finally fiowing smoathly. )
+ Uncourteous behavior from staff Mental Health Individual Counseling E%

S5UD Individual Counseling aw

= | am satisfied because | do what I'm ot e
e sl e o Mental Health Group Counseling o
= Al the staff are wery helpful, respectful, + Cut-off times for dosing

treats us a5 individuals and are non- + Carry schedulesfavallability
Judgmental, they've helped me through
a lot of personal Issues, wery supportive.
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Security 5%

iR 8 R E R M G OE GG

Finance/Financial Assistance

Medical (ARNP's & MA's)
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ide exceptional service, and support of your recovery goals. Your feedback is very important, thank you for allowing us to be a part of your journey!




Questions?
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